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OcHOBHasA MHpoOpMALMSA IO Y30€KUCTAHY ASIA ALLIANCE
BANK
' @ ‘ @ A3bIKKn m MommTHYecKas
L] L]
cucreMa
2 7 2 0 00 Y36eKcKui — 0pUIIHAIbHBINA A3bIK .
JIeT MUIH. Pycckuii — IIMPOKO HCIOMb3yeMblii  IPE3U/IEHTCKas MHOronapTHiHas
AHIJIMECKUE — BCe GoJiee JlemokpaTnyeckasa Pecny6./11Ka
NOMYJIIPHBIA
CpenHuii BO3pacT Pa6ouas cuia YpoBeHb rpaMOTHOCTH O 448,9ThIC. KM?2 8'-\8 36 MJIH.
[lnomanm Hacesienne

Y36ekucran PaCIIOJIOXKEH B

¥ g PasBuTan
LEHTPaILHOMN YacTu a
@ @’ uHppacTpyKTypa HHHE ~50% x 11

CpeaHen A3uu
MexayHapoAHble a3pOnOpPThI

YpoBeHb yp6aHU3aLUH




ASIA ALLIANCE
BANK

MaKpo3skoHOMHYecKas cpeja

061mii roc. goJur Kk BBII B muipa. gosa. CIIA/ (%) 06beMm BBII u ero cTpykrypa B MipA. AoJut. CIIA /(%)
I ['oC. BHELIHUH JJOJIT l'oc. BHYTpeHHUH oI l'oc. noar k BBIT 100% — ~ 90,0
40 ~ 38.0% 36,80% r 450% 90% - 80,0 Yeayru
39,0% V% L o
35 | o s 40,0% 80% - - 70,0
30 1 29.7% [ 3>0% 70% 1 - 600
] o - To% L 30,0% 60% | 50’0 I []pOMBIIJIEHHOCTD
L 25,0% 50% - '
20 L 20.0% JPYTR I 34 33% 34% 33% Y
15 ' 00 OO - 300 CeJsibckoe
236 23,6 [ 15.0% 30% X03AHCTBO
10 AR ! ! o - 20,0
- 10,0% 20% 4
5 - - 50% 100 | 2% . 27% 25% 10,0 —— OGuii BBI B
0 0,0% 0% T T T 0,0 MJIpJ| 10/1/1apOB
2019 2020 2021 2022 2023 2019 2020 2021 2022 CLUA.
PernoHaibHble He3aBUcCHMbIe peidTuHTrH Fitch BaHKOBCKMi1 ceKTOp mo cocTossHuio Ha 01.01.2024 B muipa 4011,
CILIA /(%)
Kasaxcran BBB/CTabuibHbBIN Ha Hos6psb, 2023 .
WUupukaTtop Bcero Exceroanbui
Azepbaiipxan BB+/Ilo3nTHBHBIH Ha Mapr, 2023 HOMHMHAJIBHBIM POCT
Tpysus BB/Ilo3uTHBHBIN Ha Uroub, 2023
AKTHBBI 52,8 17%
Y36exkucraH BB-/CTta6buibHbIN Ha Hos6psb, 2023
KpeauTsl 371 21%
Apmenus BB-/CTabunbHblid Ha fluBaps, 2024
Jleno3uThl 19,6 12%
. . STANDARD Kanurtan 79 22%
FitchRatings BB- Mooby’s Ba3 | 2550r's BB- b



ASIA ALLIANCE BANK

CoTpyaHUKU

750

YcTaBHOM KanuTas

$43,5 w

COBOKYINHBIN KamuTaJl

$68'5MJ1H

OcHoOBaH B

2009

GD*ER%ﬁﬁIBEBW

faktif/bank - KB

Moody's peiiTiuHr

BZ CTAaOMJIbHBIH

(GIOBAL

KoppecnongeHnTckas e~ 9
CeTh -0 g >
— » . .
et pny meLLon @ UniCredit
AyAUTOpPBI pwec Deloitte EY
2014-2016 2018-2020 2017, 2021-2023
Awards

Emm@mﬂ@mw Jlyuymiuii bank B Y36ekucrtade B 2016 u 2018

ASTAMONEY /lyummuit mansiit u cpesuuit Bank B Y36exucrane
B 2022 u 2021

Bbauk roga B Y36ekuctane B 2016, 2017, 2019, 2021

The Banker

FINANCE

THOMSON
REUTERS®

ASIA ALLIANCE
BANK

Knunentckaa 6a3a

400000 » 16000

PO3HMYHBIX KOPNOPAaTUBHBIX

9 dusnanoB U 13 MUHU GAHKOB

Jlyuminii BaHk 151 cpesHero U Majoro 6usHeca B 2022

n 2023
Jly4Iuii oCcTaBIMK TOProBoro GUHaHCUPOBAHUA B

Y36ekucrtane B 2016-2018
Jlyuyminii 6aHK B Y36ekuctane B 2014-2020

Jlyqminit 6aHK Ay GUHAHCUPOBAHUS MaJOro U

‘ x. cpeannero 6usneca B 2020

CaMbl¥ MHHOBAIMOHHBIN 6aHK B Y36ekucrtaHe B 2018
4
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ASIA ALLIANCE BANK

Kak HaziexkHbIM PprHaAHCOBBIN napTHep baHK 3aBoeBas 6J1aropoIHYI0 penyTalMi0 U OOIIUPHBIN ONBIT B 06CAY>KUBAHUU
IJ106a/IbHBIX KOPIOPALUN U COTPYAHHUYECTBE C MEX/YHAPOJHBIMU GUHAHCOBBIMU UHCTUTYTAMHU.

OCHOBHbIE Nnpenmyuecrsa

°
[lepcniekTHBHAsi KOPIOPATHBHAs KJIHEHTCKas Bbicokoe kauecTBO ynpaB/ieHHs] aKTUBaMU U
6a3a, cocToslas U3 BeyLMX NpeJIpUATUHN U 3¢ deKTUBHAsA cMCTeMa yIpaBJeHUsl pUCKaMU
Npe/CTaBUTENbCTB HHOCTPAHHBIX KOMIIAaHUH
°

OnbiT 3anycka craprana (npoekt CLICK - cucrema

6e3HaJIMYHBIX pacyeToB, 060poT B 2022 roay

é’@% k”l"lf m m coctaBua 234 MuH. oJu1.CIIA)

[lepBUYHBIN AKIep HA PbIHKE TOCYJapCTBEHHbBIX

. v
BRITISH AMERICAN @ &) pepsi UZ@S@ LleHHBIX GyMar

ToBACCO KFC

udpoBoit 6AHKUHT



HudpoBusanus

—* CRM

Cucrema ylpaBJeHUuA
B3aMMOOTHOIIEHHUAMHU C KJIMEHTAMH

DIGITALBANK ¢

°® [fudpoBas 6aHKOBCKas

nsiatdopma

CucteMa GUOMETPUM KIUEHTA

— BIOMETRICS

CucTeMa aBTOMaTHU3alUU
OM3Hec-aHaJH3a

ORACLE e

Call center

OAHUM U3 yCHEeNHO peaJn30BaHHbIX MpoekToB B 2021-2022 romax siBasieTcs

IuppoBasa 6aHKoBCKasA maatdopma. llupposass 6aHKOBCKas maaThpopma—

CHUCTEeMa, NTpeaAHa3Ha4YeHHadA AJid IpUBJI€4€HUA HOBbBIX KJIMEHTOB U obecrneyeHus

HX JIOAJIBHOCTH 4Yepe3 JUCTAHIHUOHHbI€ KaHaJIbl. JTO MO3BOJISIET O6pa6aTbIBaTb

3ampoChl

I[I0 HEeCKOJIbKMM KaHaJlaM, M[pPOBOAWTb KJIMEHTCKHUE

onepainuun 24/7, co3maBasd YHHUKaJbHbIM OAaHKOBCKUH CepBHUC AJis PU3UUECKUX

JINLL,

]

ASIA ALLIANCE
BANK

Moo6ubHOoe npuiiokeHue Alliance

[IpeumyiectBa HoBoro npuoxeHus Alliance

TexHoJIOTUYHAsA CUCTEMA, KOTOPast yCKOpSeT
npolecc paboThl

CoBpeMeHHBIN U y0O0HBIN JU3alH
MHoOropyHKIMOHa/JbHOCTD (yAa/eHHas

ueHTUUKALMS, OHJIAlH 3aliMbl U CTPaxOBaHUE,
KOHCTPYKTOP AE€N03UTOB U TA,.)

ALL BANK PRODUCTS

Order a card Open a deposit

Open a deposit on
favorable terms

Open wallet
=Y - =T 3
l >
|I = I
Apply for aloan
— A
- \ 6

Apply for a loan without leaving home




GOOD HEALTH QUALITY GENDER CLEAN WATER

AND WELL-BEING EDUCATION EQUALITY AND SANITATI>

e M

ESG & YcrorunBoe pUHaAHCHPOBaHUE

10 REDUCED

INEQUALIT™
V4

- ESG mHunmaTuBa Kak cTpaTeruyeckas 1esb

- IleperoBopsl ¢ TUAUPYOLUIMMH 3KCIIEPTAMU BO BHeJIpEH?
ESG

- Raiffeisen Bank International kak ESG coBeTHHK
- CobniogeHue TpeboBaHua packpbitna ESG nHdopmaunm
- PaspaboTtka ESG puHAHCOBOWN NONUTUKM

- Coo6usonenue ESG-persiaMeHTOB U ynpaBJ/ieHHe PeNyTalMOHHBIMU PUCKAMH
- lloBeilIeHNe OCBEOMIEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH U KJIMEHTOB 10
BomnpocaM ESG

[ToBeIieHrEe 3)PEKTUBHOCTH GU3Hec-omepanui 3a cuet ESG-uHuIaTUB

- HHurerpanus BonpocoB ESG B ocHOBHbIe GHU3HEC-CTPaTErUU
1 LIFE - Jlugupytoliye MO3UIMK B BeIeHUH IlieJleHanpaBIeHHOro 61U3Heca

BELOW WATER



Pea/sin30BaHHBbIE IIPOEKThbI C Y44CTHEM ASIA ALLANCE
(l)I/IHaHCOBbIX HHCTHUTYVTOB BANK

dUHAHCOBBII MHCTUTYT/ 3KA/ Cymma
Ne Top BaHk T'ocyaapcTBO 0CBOEHUsA Basrora HanpasyeHue
HToro 42,9 MJIH. EBpo
Landesbank Baden- duHaHCUpOBaHUE UHBECTULIMIOHHOTO IPOEKTA AJIs
.. Euler Hermes
1 2017 Wiirttemberg 5,0 MJH. EBpo  nmpuo6peTeHUs JIMHUM XOJOAHOIO U FOpsiYero posinBa
(Tepmanus)
(Tepmanus) B [I13T-6yThLIKU
5 2017 Commerzbank AG Euler Hermes 6,0 Mk, EBpo ®duHaHCHpOBaHME UHBECTUIIMOHHOIO NpOeKTa s
(Tepmanus) (Fepmanus) JIMHUH 110 TPOU3BO/,CTBY TMIICOKAPTOHHBIX JINCTOB
3 2018 AKA BANK Euler Hermes 1,0 wuH, EBpo durHaHCHpOBaHHE NHBECTULIMOHHOIO MPOEeKTa A1
(Fepmanus) (Fepmanus) npuobpeTeHus: noaurpadpuieckoro o60pyAoBaHHUsA
MeskAyHapOAHRIH lF'ocymapcTBeHHas Pa3BuTHe cekTOpa MJIOA OBOILEBO/CTBA B Pecny6/inke
4 2018 6aHK peKOHCTPYKLMHU U Pa3BUTHUSA yAap 8,7 MJH. EBpo p A HHEBOA y
rapaHTusa Y36ekucraH
(MBPP)
MeXayHapoAHbIH FocyaapcTBennas [ToBbilIeHHE 3HepF03¢¢EKTHBHOETH HNPOMBILIEHHBIX
5 2018 6GaHK peKOHCTPYKLMHU U Pa3BUTHUSA 14,8 MJH. EBpo npesnpusATUI
rapaHTus
(MBEPP)
6 2018 MexayHapoaHast ['ocynapcTBeHHas 7.4 wH, EBpo Pa3BuTHe cekTOpa *KUBOTHOBOACTBA B Pecny6inke
acconuanusa pa3sutusa (MAP) rapaHTusa Y36ekucraH

3a nepuog ¢ 2015 roga nmo 2024 rox bankoM 6bLIM MpodHUHAHCHPOBAaHBI MPOeKThl Ha obuyro cymmy 21,0 maH. EBpo 3a cuer
YCTaHOBJIEHHBIX JIUMUTOB CO CTOPOHBI EBponelckux 6aHKoB oy rapanTrio ABP.

‘ . .
LB=BW © THE WORLD BANK gtetessnznc () 0 346 UBSS

IBRD + IDA
ODDO BHF BANK

COMMERZBANK



dunancosblie noka3saresu (1/2)

AKTHUBBI B MJIH. A0Jsu1. CIIA.

700

OCHOBHbIE

650
560 / - aKTHBbI U

600
/ Apyroe
500

298 KpeauTHbli
400 206 noprtdenb
300 276
238 N /[ViKBHUHbIE
200 +— 177 aKTHUBbI
163
100 +—— E
E Emd 0161117 (]
0 w—m aKTHUBBI
2019 2020 2021 2022 2023
KpeauTtHbiii noprdesb B MiIH. fos1. CIHIA.
350 598
300
250
200
150 — 206
163 177 177
100
50
0

2019 2020 2021 2022 2023

KpeauTtHblii nopTdesb 1o KIMeHTaM Ha

01.01.2024

KpeauTtHbiii noptdesb no cekropam Ha 01.01.2024

-

Kpenutbl ¢prusnyeckum auLam -

34%

B KpeauTel cy6'beKTaM MajIoro U
cpeaHero 6u3Heca - 65%

Jlusunr - 1%

[TpousBojcTBO 22%

B Jlorucrtuka u npogaxu 11%

W Toprosas 30%

TpaucnopT 7%

B CesibCcKOe X039UCTBO 7%

CtpoutennbctBo 11%

B Jipyroe 13%

ASIA ALLANCE
BANK



]

duHaHcoBbIe NoKa3aTesu (2/2) ASIA ALLIANCE
BANK

06sa3aTe /IbCcTBa B MJIH. g0oJu1. CIIIA. O6sa3aresbcTBa Ha 01.01.2024
89
56
u B HanmoHaJIbHOM BaJIlOTe
B uHOCTpaHHOU BastoTe
Ve 458 492 55%

204 208

2019 2020 2021 2022 2023

m Client deposits

Jleno3uTsl B MJIH. g0J1a. CIIIA. Jleno3utsl Ha 01.01.2023

I Po3HuIa =>=[0puuyeckue Juna

Po3snuna

314 "3
27%
” 148 L 144 153
48 % 58 I
- . . 73%
I 2019 I 2020 I 2021 I 2022 I 2023 I M Jleno3uThI 10 BOCTPe6OBaHUS CpOYHbIe BKJIaJbl

10



ROE

40,0%

30,0%

20,0%

10,0%

0,0%

12,0%
10,0%
8,0%
6,0%
4,0%
2,0%
0,0%

10,6%

12,8%

12,6%

38,0%

2019

7,5% 7,5%
7.4%

2020

2021

Yucrast npoueHTHAsA Map:xa

8,9%

2022

8,2%

2023

2019

2020

2021

2022

2023

Ky1roueBble mokKasarTeJ i IIPOU3BOAUTE/IBHOCTH

ROA

5,0%

4,0%

3,0% 3,1%

2,0% (3 13%

12%

1,0%

0,0%
2019 2020 2021 2022

CTOMMOCTB/A0X0],

100,0%

82,2%

80,0%

80,8% 75,6%

60,0%
40,0%

20,0%

58%

ASIA ALLIANCE

BANK

4,0%

2023

3,0%

0,0% T T

2019 2020 2021 2022

2023

11



K/i1roueBble nNoKa3saTeJ iu HpI/IGBIJIbHOCTl/I

YucThlii NIPOLEHTHBIN J0X04 B MJIH. A0Ju1. CLIA.

I 11pOLeHTHBIN J10X0/
[TponieHTHBIE
pacxoibl

e U 11 CTBIN
MIPOLEHTHBIN J0X0[

2019 2020 2021

2022 2023

OnepanuoHHBbIE pacxoAbl B MJIH. AoJua. CIIA.

2505
22
20 -+
22

1585
15 14

2019 2020 2021 2022 2023

]

ASIA ALLIANCE
BANK
YucTbii HENPOLEHTHBIN A0X0J B MJIH. AoJua. CIIA.
80 - 69
70
60 - I GecnpolleHTHBIH
50 + noxon
40 N 38
30 p
€eCIpPOLEeHTHbIe
20 pacxo/bl
10
0 ] "
-10 { 2019 2020 (R CE 2022 FSeC023 — .
20 J 6ecIpoLeHTHBIN
JOXO[,
Yucrasa npu6bLIb B MJIH. A0JLI. CIIA.
30
25 26
20
15 | 17
10 +
5 |
3 4 4
0 T T T T 1
2019 2020 2021 2022 2023

12



JII/IKBI/I,ZlHaH IMO3UIIUA U PUCKH ASIA ALUANGE
BANK

06sa3aTesbcTBa/Aeno3uThl (B MJIH. A0/ CIIIA.) NPL,%
12,0%
120%
10,0% -~
100%
0, -
80% 8,0%
60% 60,0% 6,0% -
40% 46% 4.0% -
20% 2,0%
1,4%
0% T T T T T 1
0 O% T T T T 1
2019 2020 2021 2022 2023 '
2019 2020 2021 2022 2023
CTpyKTypa JUKBUAHBIX akTUBOB Ha 01.01.2024 ITonokeHus B MJIH. foJua. CIIA.
B Hanu4Hble ¥ 3KBUBAJIEHT 20,0 1 6,5% 0 5,0% r 8.0%
HaJIMYHBIX 15,0 B 5’1 o | 6,0%
O6s13aTesIbCTBA NEPES 10,0 - 4,0%
¢$UHAHCOBBIMU 5.0 - 2.0%
OpraHu3anuAaMu
LleHHbIE GyMaru 0,0 - 0,0%

2019 2020 2021 2022 2023

mmmm Pe3epB Ha BO3MOXHbIE KpeauTHbIe noTepu
=B % OT 06LLEel CYMMbl KpEANTOB

67%



e JleBepaxk

e []0Ka3aTe/ib AO0CTAaTOYHOCTHU KallkuTaJsia
[lokasaTesb AO0CTAaTOYHOCTHU KallkuTaJsia T-ro YPOBHA

JO0CTAaTOYHOCTh KAallUTAJIa U K/JII0YeBbIe —_—
ASIA ALLIANCE
KO3} PUIIUEHTDI BANK
e
Co6cTBeHHbIN KanuTas Ha 01.01.2024 B muiH. goJ1. CIIIA.: Co6cTBEeHHBIM KanMTasa B MJIH. goJua. CIIIA.
80,0 -
B By1okKeHHBIM KanuTaJl
30% oo | 68,5
IMUCCUOHHBIN JOXOJ, 400 - 46,3
31,0
o Hepacnpegennuas 20,0 ~ 271 28,0
6% 64% MPUOBLIb '
0,0
2019 2020 2021 2022 2023

Iloka3zaTe M JOCTAaTOYHOCTH KanmuTajia

20,0%

14,9% 9
15,0% 14,3% 2 13,9% 14.4% 14,3%
10,7%
' 11,2% 11,9%
' 10,4% 9
10,0% 0,4% 10;8%
9,4% 0%
70 9,0% 9,0% 5%
5,0%
2019 2022 2023

14



OCHOBHBIE CTpaTEerundcCKue 1ne/jin ASIA ALLIANCE

® Yerl'II[eHI/Ie JIMAUPYHOIIHUX l'IOBI/IU,I/Iﬁ Ha PbIHKE U TIO3UIIMOHUPOBAHKWE B Ka9€CTB€ OCHOBHOTI'O O0aHKa AJIA TPAHCHAITMOHAJIbHBIX U

HWHOCTPAHHBbIX KOMIIaHUH.

® PasBuTue u paciiupeHue 6aHKOBCKOU I/IHCl)paCTPYKTypr I10 CTPAdHeE, 4 TAKXeE COBEPIIEHCTBOBAHHUE 6I/I3HeC-l'IpOI_IE‘CCOB.

]

BANK

e  PacmiupeHue JieJI0BOT0O COTPYAHHUYECTBA C 3apyOeKHbIMU PUHAHCOBBIMU MHCTUTYTAaMHU U MHBECTOPAaMU. BbITh 0CHOBHBIM

6aHKOM JJ1s1 HOBbIX MHBeCTOpOB ¢ [IMU B Y36ekucTaHe.
e 35% exerofiHbIA POCT OGIIETO 10XO0/A.

OcCHOBHBIE CTpaTern4eckKue nokKasareju B MJIH. AoJu1. CIIIA.

1200 - B AKTUBBI JlenosuTbl KpeauTel Kanutan B Yycras npubbLIb
oy g 1010
825 755 e
800 672
Y 475
400 e e
200 % o 110 - 130 s
0 — —
2Q 2024 2024 2Q 2025 2025

OxkuaeTcs, YTO KanuTaau3anusa 6aHka 6ygeT yBesndeHa Ha $80 muH. Ko 2 kBapTany 2024 roza u Ha $110 muH. Bo 2 kBapTaje 2025 r.

3a CYeT BHEIIHHWX U BHYTPEHHUX BJIMBaHU M.

15
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